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INDEPENDENT AUDITORS' REPORT
To the Directors of The Belfry Theatre Society

Opinion

Wia h&_ve audited the financial stalements of Tha Belfry Theatre Society (the Entity), which
comprise:

* the statemant of financial position s =t May 31, 2020

* {he slatement of operations and changes in fund balances for the yesar then ended

* tha stalement of cash flows for the year than ended

* and motes 1o the financial statemeants, including 8 summary of significent Bccoumting
palicies

(Herainafer referrad fo as the “financial stataments™).

In cwr opénion, the accompanylng fimancial stetements present faidy, in all matedal

respects, the financial position of the Entity as at May 31, 2020 and its  resulis of

pperations and its cash flows for the year then ended in accordance with Canadian

accounting standards for not-for-profit organizations.

Basis for Opinion
We conducted our audil in accordance with Canadian generally accepled audiing
standards. Owr responsibifiies under those standards are further described in the

"Auditors’ Responsibilities for the Audit of the Financial Stafements”™ section af our
auditors’ report.
We are indspendent of the Entity in accordance with the ethical requirements that are

relevant to our audii of the financial siatemanis in Canada and we have fuffilled our other
athical responsibifities in accordance with these reguiremenis.

We believe thal the sudii evidence we have oblained s suffickent arnd appropriate to
provide & basls for our opimion,

Responsibilities of Management and Those Charged with Governance
for the Financial Statements

fManagemant is responsible for the preparaton and fair preseniation of the financial
statements in accordance with Canadian accounting standards for  nol-for-profit
organizations, and for such intemal control a5 managament determings is necessary o
engble the preparation of fimanciel statements that are free from material misstatersant,
whether due io frewd or emaor.



it =

In preparng the financial statements, management is responsibbe for assessing the
Entity"s ability to confinue as a going concern, discloging, as applicable, matiers rmilated o
goirg concern and using the going concem basis of accounfing wnless managemarnt either
intends to liguidate the Entity or to cease oparations, or has no realistic aitermalive bul o
do s0.

Those charged with Governance are responsible for overseeing the Entity's financial
reporfing process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Crur obgechves are to abtain reasonable assurance aboul whether tha inancial statements
a5 a whode are free from materisl misstatement, whather dus to fraud or amor, and (o issus
an auditors’ report that includes our opinion,

Ressonable assurance is a high level of assurance, but is not a guaranies that an audit
conducted in scoordance with Canadizn generally accepted auditing standards will shwveys
detect a material misstatement when it exisis.

hMizsiatements can anse from fraud or error and are considered materal I, indhadually or
in the aggregate, they could reasonably be expected 1o influsnce the economic decisions
al wsers faken on the basis of tha financial slatements.

As parl of an audii in accordanca with Canadian generally accepted auditing siandards,
wa axarcise professional judgment and maintain professionasl skepticism throwghout tha
audit.

We also:

= |dentify and assess the rsks of material misstatement of the financial sialements,
whather due to fraud or error, design and perform audit procedures responsive to
those risks, and oblain audit evidence thal is sufficient and appropriate to provide a
basis for our opinion.
The risk of not detecting a material misstatement resulfing from fraud is higher than for
ore resulting from error, 8s fraud may invalve collusion, forgerny, intentional omissions,
misreprasentations, or the ovemide of infernal control.

»  Otain an understanding of intemal control relevant to the audit in order fo design
audit procedures that are appropriate in the circumatances, but not for the purpoae of
pxpressing an opinion on ihe effeciivensss of the Entity's intermal contred,

= Evaluale the approprialeness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by managemant.

# Caoncluda on the appropriabeness of management's use of the going concern basis of
accounting and, based on the audit evidance obtained, whether a8 material uncerainty
exists related fo events or condiions thal may cast significant coubt on the Entity's
ability to continue as a going concam, If we conclude that & matenal uncerainty exisis,
we are required to draw attention in our auditors’ report to the related disclosures in
the financial siatements or, if such discdosures are inadequate, fo modify our opinion,
Our conclusions are based on the sudit evidence oblained up to the date of our
auditors’ report. However, future events or condiions may cause the Entily to cease o
continue 2% a going concerm.

+ Evaluate the overall presentation, structure and content of the financial stalements,

imchidirgg the discloswes, and whether the financial statements represent the
undarying tansactions and events in & mannar that achieves fair presentation
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« Communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audil and significant audit findings, including any
significant deficiencles in internal control thal we identify during owr audit.

Report on Other Legal and Regulatory Requiremenis

As required by the Societes Act (Brifish Columbla), we report that, in our opinian, the
accounting policies applied in preparing and presenting financial siatemeants in accordance
with applicable financial reporting fremewark have been apphed on a basis consistent with
that of the preceding period.

Khns “*
=

Charterad Profassional Accowntants

Vicioria, Canadlg
August 26, 2020



THE BELFRY THEATRE SOCIETY

Statermnent of Financlal Pasiion

May 31, 2020, with comparative information for 2012

Operating Total Total
Fund Capital Fund 2020 2019
Assets
Currant assets:
Cash and cash equivalents
{note 2) % F26,365 & R 726,365 % Ba7.811
Acocounts recaivable 41,356 . 41,156 24 987
Prepaid expenses and deposits 10,527 . 10,527 61,684
Interfund accounts (305,211} 305,211 - -
473,037 206,211 778,248 764 482
Capital assats (note 3) ' 3,132 641 313261 3,248, 732

5 473,037 5 34376852 § 3910689 3 4033214

Liabilities and Fund Balances

Current lakbbties;
Accounts payable and
acorued habiites

{note 4) : 20,346 % - & 28,046 % B9, 658
Delemned revenue 342,254 - 32,264 B4 504
Prapaid saasan tickats - . - 447 O35

AT 600 - 371 600 B22.100

Deferred contribullons (note 5) - 1,056 022 1,056 022 1,080 222

Furd balances:

Unresiricted (341,722) 2,381,830 2,040,108 1,888,351
Internally Restricted - Arfistic

(mate ) 124,362 - 124,382 121,216
Infernaly Rastricted - Capétal

{note &) 318,797 - 318,797 311,325

101,437 2,381,830 2 483 267 2 330,802

5 473037 § 3437852 § 4,810,869 g 4 033214

See accompanying notes 1o financial statements.,

¥ ~Dn behalf of the Board: ) )
AL e
S — ﬁ — __ Director . + _ Director

A%
w""lg




THE BELFRY THEATRE SOCIETY

Statement of Dperations and Changes in Fund Balances

Year ended May 31, 2020, with comparative information for 2019

Operating Total Total
Fund _ Capital Fund 2020 2019
Revanug:
Eamed revanues 5 053418 § = % B53 418 5§ 1,384 350
Public funding [note 7) 1,105,279 - 1,105,279 B85.026
Private fundraising (note 8) G098 562 - 608 562 010,551
GST recovery &,640 - B, 60 28 382
Interast incomea 13,724 - 13,724 7880
Insurance racovensas - - - 73,168
Amorization of deferred
nunlrll:u.rl::lnns-{rlﬂt_a ] | - amr 28017 34 714
2879623 38017 2. 717,640 3.014,119
Expenses:
Creative and production
EXPENSES 84T 51 247 521 1,086 334
Marketing, communications
and audience engagement 443, 466 . 443 465 428 RO
Artistic and preduction
overheads 378,677 = T8 8TT 307 826
Box office, bar and concession 236,841 . 236,841 271,563
Adminisiralion 282 527 - 282 527 267 0
Fundraiging 170,053 - 170,053 155,487
Fauiliy 144,014 - 144,014 146,581
Company management 45,418 - 45,418 51,124
Eguipment rental 1.218 - 1,218 1,289
Amortization of capital assets - 126,431 126,431 12511
2,648,835 126,431 2,776,366 28951 815
Earnings (deficiency) before the
undarnoted 20,688 (58,414) (58, T28) 62304
Crher income:
Beguests 211,101 211,10 21,683
Excess (deficiency) of revenue
CVIET BXDENSEE 240,78 (88.414) 152,375 83,087
Fund balances, beginning of yaar [142,829) 247372 2.330 802 2,245,005
Transfer for capital assed
purchases 2477 (3477 -
Fund balances. end ufEar $ 11437 § 2381830 § 2483 267§ 2,330,802

Sea accompanying notes o financial statements,



THE BELFRY THEATRE SOCIETY

Staterment of Cash Flows

Year anded May 31, 2020, with comparatve information for 2019

2020 2019
Cash provided by {used in}k:
Operations:

Earnings (deficiency) before the undernotad 3 162,375 - B3,087

ltlems not involving cash:

Amaortization of capital assets 126,431 125,121
Amaortization of defered contributions [3B.017) (34,714)
240,789 174,304

Changes in non-cash operaling working capital:

Incresse in sccounts recaivable [8,368) [33,832)
Decrease (increase) in prapaid expenses 81,157 (38 345)
Increase In securites hald - 55,014
Decrease in accounts payable and accrued Babilties (60.322) [839)
Increase (decrease) in defarred revenus 25T, 750 (117.292)
Increase (decraase) n prepaid season tokets (447 928) 143

35,077 38 249

Financing;

Increase in deferred contributions 13,817 36,121
Investing:

Additions to capital assats (10, 340) (445.545)
Increase (decrease) in cash and cash eguivalents 38,554 (370.175)
Cash and cash equivalents, beginning of year Ga7.811 1,057 986
Cash and cash equivalents, end of year ] _Tiﬁ_ﬁﬁﬁ g 687,811

See accompanying notes to financial statemenis.



THE BELFRY THEATRE SOCIETY

Motes to Financial Statements

Year ended May 31, 2020

Mature of operations:

The Belfry Theatre Society (the "Society”) is a registered charitable organization and is exempl from
incoma taxes under the provisions of the income Tax Act. On Movember 28, 2016, the new Societies
Act{British Columbia) became effective. On October 3, 2018, the Sociaty transitioned to the new sct.

The Society presents theatrical productions from its own theatre al 1291 Gladstone Avenue, Victoria,
British Columbia fo audiences in the Greater Viciona area.

1.

Significant accounting policies:

These financial statements have been prepared by management in accordance with Canadian
accounting standards for mol-for-profit organizabons and include the following significant
accounting poliches:

{a}

{b)

(c)

Fund accounting:

Revenues and expenses refated to program delivery and administrafive activities are
reportad in the Oparating Fund.

The Capital Fund reports the assets, liabilities, revenues and expenses retgted to the
property and eqguipment.

Revanue recognition!

The Society follows the deferral method of sccounfing for contributions, which Include
grants and donalions. Restricled contributions are recognized as revenue in the year in
which the related expenditures are incurred, Unresiricted confributions are recognized as
revenue when received or recelvable if the amount to be received can be reasonably
estimated and collection is reasonably assuned,

Ticket receipts are recorded as revenue in the year fo which they apply. Prepaid season
lickeds reflect amounts received by the Zociely for pedformances subsequent to the

Bociety's year-end,
Cash and cash equlvalents:

Cash and cash equivalents include term deposite with a term to maturity of 80 days or less
ai acquisition,



THE BELFRY THEATRE SOCIETY

Motes {o Financial Statements {continwed)

‘faar ended May 31, 2020

1.

Significant accounting policies (continued):

(d} Deferred revenuea:

(e}

if)

Defemrad revenue reflacts restricted contributions recedved in the current period that relate
to activities that will be performed in the subsegquent period.

Capilsl sssets:

Capital assets are recorded 8t cost.  The Society provides for amortization using the
sirgight-line method al rales designed fo amorize the cost of the capital assets over their
eslimated useful lives. The annual amorization rates are as follows:

Hszet Basis : Rate

Busldirng Straight-line 40 - 60 years
Equipment Straight-line 10 years
Building amenities Straightdine 25 years
Computers Siraight-line T y@ars
The carrying amount of an item of capital asseis s tested for recoverability whenever
events or changes in circumsfances indicale thal the camying amount may nol be
recoverable, An impairment loss is recognized when the asset's camying amount is not
recoverable and exceads its fair value,

Financial instruments:

Financial Instruments are recorded at fair value on initial recegnition. Investiments that are
guoled in an active market are subsequently measured ai fair value. All other financial
instruments are subsequently recorded at cost or amortized cos!, uniess managemaent has
ghected to carry the metruments at far value.

Trangaction cosis incurred on the scguisition of financial instruments messured
subsequently at fair value are expensed as incurmed.  All other finencial instruments s
adjusted by transaction costs incurmed on scquisiion and financing costs, which are
amortized ueing the straight-line methvod

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year If there are indicators of impairment. If there is an indicator of impairment, the Society
cetermings |f there is a significant adverse change in the expecled amount or timing of
future cash flows from the financial asset. I there is a significant adverse change in the
expected cash fows, the camying value of the financial asset is reduced to the highest of
the present value of the expecied cash flows, the amount that could be realized from
seliing the financial asset or the amount the Society expects to malize by ewercising its
right 1o any collateral, If events and circumsiances reverse in a fulure year, an impairment
loss will be reversed 1o the extent of the improvement, not exceeding the initial carrying
value,
5



THE BELFRY THEATRE SOCIETY

Moles to Financial Statements (confinued)

Year andad May 31, 2020

1, Significant accounting policies (continued):

fah Use of estimates:

The preparation of the financial statements in conformity with Cenadian accounting
standards for not-for-profit organizations requires management fo make esbmates and
assumptions that affect the reported amounts of assels and liabilities and disclosure of
contingen! assets and labilifies at the date of the financial statemenis and the reported
emounts of revenue and expensas dunng the year. Significant items subject to such
estimates and assumplions indude the carmying amount and estimated uselul lives of
capifal assels. Actual resulfts could differ fram those estimates.

{h} Donated materiais and services:

Receipt of contnibufions of materials and services 15 recognized as revenus when these
materials and services are used in the normal course of business and would otherwise
hawe been purchased.

(i} Changesin accounting policies:

On Agril 1, 2018, the Society adopled Sechon 4433, Tangible capifal assets held by not-
for-profit organizations, was inroduced which directs organizations to apply the accounting
guicance of Section 3061, Property Plant and Equipment in Part Il of the Handbook. In so
doing, the mew saction requires thatl organizations annually assess for partial impairment of
tangible capital assets, to be recorded whera applicable, 85 & non-eversible impairment
expense. In addition, where praciical, ceganizations are to componenfize capital assats
when asbmales can ba made of he ussful lives of the separate components.

This gection Is applied on a prospective basiz with the excepilon of the transitional
prevision to recognize an adjustment to opening fund bakances for padial impairments of
tangible assels that existed as at April 1, 2019, The implementation of this change had no
imipaci an the financial stabtements.

2. Cash and cash equivalents:

Inchuded within cash and cash equivalents are gaming funds of 5420 (2019 - $892) held as
rastricted cash,



THE BELFRY THEATRE SOCIETY

Modes to Finandial Statements {continued)

Yeaar anded May 31, 2020

3, Capital asseis;

2020

Accumulated hiet baok

Cost amaortizaion valua

Land 3 19980 % - 3 39,980
Building 4,536,204 1,788 480 2,737,824
Equipment 225 641 93,121 132,520
Building amenitas 264 022 72,1658 191,867
Computar 688,720 38,260 30,440

§ 5135857 § 2003016 § 3132841

2019

Sccurmulaied et book

Cost amartization walue

Land L 3oas0 % - % 30,080
Em&i:hng 4, R36, 204 1,746,480 2,789,814
Equipment 221,745 74,629 147,116
Building amenities 264,022 26,157 237,885
Complter 83.277 20,320 338957

5 6125318 § 1EB7E588 § 3248732

4. Accounts payable and accrued liabilities:

Included in accounts payable and accrued fabilities are government remittances payable of nil
(2018 - $15,473), which includes amounts payable for sales tax and payroil related taxes.



THE BELFRY THEATRE SOCIETY

Motes to Financial Statemenis (continued)

Year anced May 37, 2020

8. Deferred contributions:

Deferrad contributions relate to externaly restricted funding ulilized for varous capital projects.
These contributions have been deferrad and revenue is being recognized straight-ing over the
estimated usaful life of the azset for which the funds were used,

2020 2019
Opening batance, deferred contributions £ 1,080,222 $ 1.078815
Coniributions for theatre renovation - public fundraising 13817 3513
Amonization recognized as revenue (38.017) {34.714)
§ 1,0856022 § 1080222

8. Internally restricted fund balances:

Ab June 1, 2011, the Society's board of direciors had internally restricied resources i the
amount of 3450000, O this amaount $150,000 was to be used towards arfistic endeavours and
$300,000 was to be used for capital expenditures and for significant repair and maintenance
expendifures, These intemally restricted amounts are not available for ofher purposes wilhoul
approval of the board of directors. There were no Board approved bransfers during 2010 or
2020,

During 2020, by policy of the Sociely's board of directors. interest eamed on the internally
restricted funds totaling $10,618 (2010 - $4.610) was allocated by intedund fransfer. The
Arigtic Fund recelved $3,145 (2013 - $1,719) and tha Capital Fund received 37,472 (2019 -
52 900),

2020 2018
Artistic Fund
Balance, baginning of year 5 121,218 3 118407
interfund transfer - interest 3,146 1.719
Balance, end of year 5 124,352 3 121,216




THE BELFRY THEATRE SOCIETY

Motes to Financial Statemants {continued)

Year ended May 31, 2020

internally restricted fund balances (continued):

2020 014
Capital Fund
Balance, beginning of year % 311,325 308 425
Imterfund transter - inlerest TA72 & 000
Balance, end of year 3 318797 311,325
Public funding!

2020 2019
Canada Councl for the Ars £ 400,000 a08 000
Canadian Heritage Arts Presentation Fund 27.500 25,000
CRD Anz Devaloprman 220,000 220,000
BC Arts Council - Operating 204,000 236025
BC Government Community Gaming Grant 20,000 80,000
Fovemmeni of Canade - CEWS 132 622 .
Government of Canada - Federal Wage Subsidy 21167
BC Arts Council - COVID-19 Emergancy Fund 10,000

¥ 1,108,270 BOE (K25

Private fundraksing:

2020 2018
Sporsorships - in kind g 207,170 177,541
Individual donations - cash 174, 728 166,817
Evants _ 118,021 75,247
Sponsorships - cash 96,000 82,500
Foundations 46 717 53,435
Individual dosations - in kind 25,232 14 827
Digtributions from Betfry Endowment Fund (note 9) 4,604 9414
Corporate denations 20,000 -

* B8, 562 210,581




THE BELFRY THEATRE SOCIETY

Motes o Financial Stalements (confinued)

Year anded May 31, 2020

10.

11.

Balfry Endowment Fund:

The Belfry Endowment Fund was established during the 2006 fiscal year. The fund is held in
perpetuity and administerad by the Viclora Foundation, and was established with funds from
the Beliry Theatre Socety and other organizations, Earnings received from the fund in 2020
ware 30,684 (2019 - §8.414), as determined by the Victoria Foundation. When ressived,
eamings are included In privale fundraising presented on the stalement of operations. The
market value of investments heid in the Belry Endowment Fund at May 31, 2020 was $236,518
(2018 - 3243 ,074) and is not recorded in the financial statements,

Financial rigks and concentration of riak:
{a) Credit risk:

Cradit risk refers to the risk that & third party may defaull on its contractual obligations
resulting in a financial logs. For cash and cash equivalents and accounis receivable, the
Society's credit risk is limited to the camying value on the balance shesl. Tha Society
manages the risk associated with the concentration of credit risk through its policy of
dealing with credit worthy financial institutions.

{b) Liguidity risk:

Liquidity risk is the risk that the Society will be unable to fulfil its cbligations on & timely
basis or al a reasonable cost. The Society manages its liquidity risk by maonitoring fs
operating requirements. The Sociely prepares budget and cash forecasis to ensure it has
sufficient funds to fufil its cbligations.

There has been no change o the risk exposures from 2018,

Remuneration paid to employess, directors and contractors:

For the fiscal year ending May 31, 2020, the Society paid total remuneration of $214 625 (2010
- 5193.194} to two employess, sach of whom received total annual remuneralian of $75,000 ar
greater. Mo compensation was paid te directors,

COVID-19:

On March 11, 2020 the COVID-18 owtbresk wae declared a pandemic by the World Health
Organization. The situation presents uncestainty over the Society's fulure cash flows, and may
have a significant impact on the Society's future operations. Polential impact on the Sociat’s
operations could include future decreases in revenue and future increases in expenses, end
impaiments in the value of long-lived assets. As the situation is dynamic and the ullimate
duration and magnitude of the impact on the economy are nol known, an astimate of the
Society is not practicable a1 this fime.
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