
Artistic Director’s Report 2021 
 
 
To say it’s been a challenging year is an understatement.  However, in the midst of all the 
challenges—I am proud of what we have accomplished. 
 
Between September and December, we created a series of online programming that included: 

• two interviews: one with former Artistic Directors and one with the playwright of 
Serving Elizabeth 

• two “Flame” storytelling events hosted by Deborah Williams and Michelle Poirier 
Brown: one with members of our local IBPoC community and one with BC theatre 
designers 

• play readings of: 
Two Rooms by Mansel Robinson 
East of Berlin by Hannah Moscovitch 
Bluebirds by Vern Thiessen 
A Christmas Carol by Charles Dickens. 

 
In January, we produced our 2021 SPARK Festival online, which included: 

• a rebroadcast of Musical Stage Company’s filmed concert Uncovered 

• Jo Leslie’s new play Trajectory of Desire 

• a mixed bill of June Yeo’s film Ship; 
a segment of Andrew Barrett’s dance theatre piece the soft spaces; 

 a portion of Rick Waines new play HIV in My Day 

• a reading of Ellery Lamm’s new play Summer Bucket List. 
 
In the Spring, we presented three films: 

• our own film of BEING HERE: The Refugee Project, created by Joel Bernbaum from 
interviews he conducted from Halifax to Victoria 

• a rebroadcast of the Royal Manitoba Theatre Centre’s filmed production of The (Post) 
Mistress, with book, music and lyrics by Tomson Highway 

• our own film of a staged reading of John Murrell’s play Taking Shakespeare. 
 
We maintained our audience engagement activities for the film of BEING HERE, creating a 
B4Play talk show, an online edition of our Upstage Magazine, a Talk Back question and answer 
session with the actors, playwright and director, and an Afterplay conversation between 
audience members. 
 
The Creator’s Circle, a new initiative begun just prior to the pandemic, in which a dozen local 
playwrights and theatre-makers meet together and share their work, facilitated and 
dramaturged by Governor General’s Award-winning playwright Kevin Kerr, continued online 
without interruption. 
 



We created a new initiative, IGNITE!, which paired artists previously unknown to each other, 
and provided them with “seed” money to bounce ideas around and hopefully create new 
theatrical material.  One of these projects—June Yeo’s film Ship, just won the award for BEST 
DANCE, ART or MUSIC FILM at the London International Monthly Film Festival.  Another of 
these projects is now being developed through a residency at Dance Victoria. 
 
We maintained our connection with the Theatre Department at UVic, designing and 
implementing a series of talks with leading artists from across the country, including: 

• Maiko Yamamoto 

• Cole Alvis 

• James Sanders 

• Nina Lee Aquino 

• Peter Hinton 

• Donna Michelle St. Bernard 

• Shawn Kerwin 
 
And, finally, the Belfry spearheaded an Arts Leadership Training Program for future IBPoC arts 
leaders.  This project brought together a number of organizations here and beyond, including: 

• The Belfry Theatre 

• The Canadian College of Performing Arts 

• Common Weal Community Arts (Regina) 

• Electric Company Theatre (Vancouver) 

• Neworld Theatre (Vancouver) 

• Pacific Opera Victoria 

• Persephone Theatre (Saskatoon) 

• University of Regina, Faculty of Media, Arts and Performance 

• University of Victoria, Faculty of Fine Arts 

• Victoria Conservatory of Music 

• Victoria Symphony 
 
The program began with a series of online conversations, held during July and August, 2021, 
with leading IBPoC artists, including: 

• Philip Akin 

• Nina Lee Aquino 

• Jennifer Brewin 

• Hari Krishnan 

• Omari Newton 

• Risa Payant 

• Yasmine Kundal 

• Anita Rochon 

• Walter Quan 

• Stephen White 



• Adrienne Wong 

• Ravi Jain 
The ten participants, selected from the 23 applicants by Philip Akin, Yvette Nolan and Nina Lee 
Aquino, will go on to three-month paid internships with one of the member arts organizations, 
beginning in January, 2022. 
 
Of necessity, we have learned new skills, new ways of collaborating, and strategies for survival.  
It is my hope that as we move ahead, we will take these skills, and return—not to normal—but 
to a new and enhanced normal—creating great theatre within our walls—and beyond our 
walls.   
 
Michael Shamata 
Artistic Director 


